Clearance Certificate

Project Document (AWP)

or
Project /Budget Revision

SHORT TITLE: Knowledge for Development Management

PROJECT NUMBER: Award ID: 00064036 Project ID: 00091143

{n SUBMITTING PROGRAMME MANAGER: Marina Shawkat Ali
| have checked, and hereby certify, the following:

1. Reasons and justification for this revision are clearly indicated on the cover page.
2. All relevant parties are in agreement with the revision:

= Asisindicated in the justification, or

= As per sighature(s) obtained on the cover page, or

= As per written agreement as has been referenced in relevant signature block. O
3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and is

attached. 0

4. The cover page and budget are according to standard format.

Signature: : i Date:

Marina Shawkat Ali , National Project Manager a.i.

1) CLUSTER HEAD: Mahmuda Afroz /?\
| have reviewed and hereby recommend approval of this Project Incitation Dbcutent’AWP/Budget

revision.

O
a

S
*@r«?[ 3;@}3 \\‘@ Signature: Date: V|, —&{ | Cj
8 /N
@S/ n

¥ Mahmuda Afroz, Portfolic Manager (a.i.)
:e“«' @ Governance Cluster, UNDP
9;;“' N}y 0\'( 1) BUSINESS DEVELOPMENT AND PARTNERSHIP:
= N
“*‘%&1@ CLEARANCE FROM DESK OFFICER [ CLEARANCE FROM ARR
[

[ 1] | have verified the attached submission Recommendation for approval
and confirm that this PID/AWP/budget
revision is in accordance with existing rules.

Justification for return ﬁo . 0 .\ ’ l9

vl
M‘f? "ﬁﬂ@

Slgnature Date: ] Signature: Date:
957 \01 W/’
Recommended/Approved by DRR /Appréved by RR (a.i.) ( b}/ lf“‘ﬂ

Note: Flease return the Approved Budget Revision to R \MC, who should retain the original and forward a copy to the
concerned Programme Manager for his/her file, as well ag/submission to national and, if applicable, UN agencies.
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Epawared fres.
Respiont natians

United Nations Development Programme

Budget revision- “ C”

UNDAF Quicome(s)/Indicator(s):
(Link to UNDAF outcome., If no
UNDAF, leave blank)

Pillar 1: Efficient and evidence based public service delivery for better
governance practices

Expected Outcome(s)
{Indicator (s):

(CPAP outcomes linked to the
MYFF goal and service line)

1.4 Civil service has greater institutional capacity and better business process
1.6. Authorities from the Government and non-Government sectors make
| better use of technology to benefit underserved communities

Implementing partner:

| UNDP

Responsible parties: | ERD, Ministry of Finance &UNDP

Brief Description

The K4DM Programme, a joint initiative of the GoB and UNDP Bangladesh is being undertaken in the
context of the UNDAF Action Plan during the period 2014-16. In the context of declining ODA and
increased emphasis on results, the project aims to a) simplify programming procedures and improve
knowledge management, b) promote new knowledge and resource partnerships under the canopy of South-
South and Triangular as well as Public-Private Partnership medality and c) support a common expert pool,
strategic knowledge generation and innovative programming. The project aims to work in conjunction with
UNDP supported *Aid Effectiveness’ project at the ERD and the *Support to Sustainable and Inclusive
Planning’ project at the GED to achieve its objectives. The project will be mainly anchored in the UN wing
of ERD but will seek to reach out to all Implementing Partners including line ministries, ‘for-profit” and *not-
for-profit’ entities, civil society and think tanks, academia, eminent personnel and grassroots and ultimately
create an inclusive ecosystem to enable attainment of results stipulated in the UNDAF, especially in the area
of UNDP supported results.

The pro-doc was signed by ERD in 28 September 2014 with the project duration from September 2014 till
August 2017 and the TPP of the project was approved by the Planning Commission in July 2015 with the
project duration from January 2015 to December 2017. The Project then extended till June 2019 consequently
in 5™ and 6" Executive Board meeting.

Programme Period: September 1, 2014 — June 30, 2019
Programme Component: Coerdination, collaboration and
support for transformational results

Project Title: Knowledge for Development
Management (K4DM) for ERD UN wing Project.
Award ID: 00064036

Project ID: 00091143

Project Duration; September 1, 2014 — June 30, 2019
Management Arrangement: National & Direct
Implementation

Summary of UNDP and cost-sharing inputs [as per

attached budget)
Taotal Resources required $3,000,000
Total allocated resources $3,000,000
« Regular
¢ Other
o Donor
o Government
Unfunded budget :

In-king Contribution

Justification for Budget Revision:
K4DM has been extended till June 2019 thus the budget has been revised as per the decision of the Project Executive
Board Project held on 15" November 2018. To manage the project round the year 2019 and for rearrangement of
resources with an effort to set a more realistic target with best estimated expenditure plan from Jan- June 2019.

Agreed by
(Designated Officials of the Implementing Sultanas Afroz
Partner): Additienal Secratary

National Project Direster

: o, [SDM Projact Date
= . inance
N

Approved by
(UNDP Bangladesh} : Date !ﬁ g hk{ :lg]%







AWP Review Checklist

Cluster Name  : | Governance Cluster
Project ID : 00091143 Tile: | Knowledge for Development Management (K4DM) Project
A. Format and General Issues:
01 | Submitted AWP has been prepared in Standard Prescribed Format Yes | DX [ No | []
02 | Project Title, Atlas Award & Project IDs are correctly mentioned fquoted Yes [ X | No l:]_
03 | AWP Planning Workshop canducted Yes Er No D__
04 | Annual Review Meeting conducted Yes | [ ]| No | []
05 | Minutes of the Appraisal/Review meeting attached Yes No | []
06 | Annual HR and Procurement Plans developed and attached with the AWP Yes No | []
07 | Multiyear Resource/Budget Matrix attached with the AWP Yes | D [ No | []
08 | AWP approved by the implementing Partner, if applicable Yes No | []
09 | AWP endorsed/agreed by the Project Board/Steering Committee, if applicable Yes | L] | No m_
10 | Signature of the Project Manager/NPD available in the AWP Yes | DX | No | [ ]|
o 11 | Designation of signatory for FACE has been made Yes Ef No | L]
12 | Any Equipment or large equipment components worth more than $1m Yes No | X |
B. Results Related Issues:
01 | The AWP reflects overall priorities (National, UN and UNDP) Yes |4 [ No [ ]
02 | Outputs and activities are aligned to the UNDAF, CPAP, CPD and project document | Yes E No ! |
03 | A one page summary of intended/achievable results is attached Yes No | ]
04 | M&E planattached andadequately budgeted in the AWP Yes No | []|
05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes |[] ! No | []
06 | Baseline, Target and Deliverables have been mentioned properly Yes No | [
07 | Articulation of results of the AWP has followed the SMART and REBM guidelines Yes | X | No
C. Resources Related Issues:
01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes Ne | []
02 | The AWP budget is within the scope of the funds availability /commitment. Yes No j—
03 | CS Agreement available for the Proposed Non-Core Resources.s Yes | [] | No
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. |J‘Aj— Yes No | []
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently/properly used Yes E No | []
06 | The summary page reflects the resources Yes No | L]
i 07 | Provision of resources has been made for each of the planned activities/actions Yes E No E_
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes E No :l_
D. Remarks/Comments/Justification for Returning to Cluster:
General ;:iil;wes:ﬂon Results Section Reviewed by Cleared by

ProgrammeSpeclalist £ Clu
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Minutes of Year-End Review Meeting 2018 and Preparation of AWP
2019 on Knowledge for Development Management (K4DM)

Chairperson: Mahmuda Afroz, Portfolio Manager, a.i, UNDP
Venue: 19th Floor UNDP, IDB Bhaban
Participants: UNDP Governance cluster staff, Partnership cluster staff and KADM

project staff
Date: 24 January 2019

At the beginning of the meeting, Marina Shawkat Ali K4DM. National Project
Manager, K4DM made a presentation on the progress the project achieved in 2018
and planned activities for 2019. The main highlights of the presentations are;

e The delivery for K4DM was 90.44% in 2018;
e The project has achieved its planned results for 2018;
e Budget for 2019 is 123,410 USD.

The meeting has emphasized on the below issues;

e As K4DM will be closed in June’19 there should be an exit and future planning
workshop can be organized with the new Secretary and new NPD;

o New activities in 2019 includes organizing international seminar of best
practices of development solution promotion SSC;

s Workshop on monitoring and evaluation of UNDP Projects in collaboration with
UNDP and IMED;

¢ Sharing workshop on the implementation of the recommendations of NRB visit;

e Need to start the process of the IC hiring for the Project. 2 Positions are
meanwhile under process and the rest will start from week beginning 28 January;

e Project Manager will check with the Prodoc for ensuring the completion of M&
E plan and reporting, updating Asset list, final evaluation etc.

e National Consultant will be hired for the assessment of the project;

e Resource Mobilizing of the project need to be in place without further delay;

As there was no other matter to discuss, meeting was declared closed given vote of
thanks to all.
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Project Level Presentation
Year End Review 2018

Project Name: K4DM

JUIN|
DiP

Empowered Fves.
Resivent nations.

Project at A Glance - (kspm)

D]

1 Key result area (Basedon CPD)

Donor(s)
3 Budget 2018
Implementing Partner(s)

6 Geographical Coverage
7 Expenditure to date

2.1: Civil society, interest groups,

Empowered lives
Resilient nations

relevant government agencies and
political parties haves tools and
knowledge to set agendas and to
develop platforms for building
consensus on national issues

UNDP track fund
$ 170,00.00

Economic Relations Division,
Government of Bangladesh

Dhaka
$ 153,762 (as of 31 December

AN1 00







Key Project Results of Year-end 2018

Key Results
Expected/ Achieved

Year-end progress

JUN]
D] P/

Empowered fves
Resilertt nations.

Knowledge partnership Concurence of more than 30 eminent persons obtained  Event report,

with Eminent Persons’

to join the EPG. One plenary and one thematic

media coverage

Groap (EPG) consultation sessions were organized with eminent
Established persons.

2 South-South and » Initiatives were undertaken, one between Yuna Official and
Triangular Energy Company of China and IDCOL of BD, and  email
Cooperation Promoted another with UNDP China by ERD to promote correspondence

South-South and Triangular Coaperation.

* South-South focal points have been nominated in
different Ministries/Divisions; establishment of a
South-South cooperation cell is in progress at ERD.

3 Digspora engagement  Potential areas of diaspora engagement in naticnal Research report,
in national development have been identified. Development of event report and
development institutional mechanism for NRB engagement is under  media coverage
Facilitated process.

. . I K Pl N
Delivery against Annual Work Plan D[P
Empowered lives.
Resilient naticns.
[ Output Budget for 2018 Expenditure as of 31 Dec. :’r:;;“"‘“""""‘ WFoff track explain)
11 Promaswsusg Mariuals
| Rl md Bwplementesd 6556 00 G480 Yesa on Track
| Project informatian
Repoatocy Platform 16897 17061
| Opermomalied
Mobilization T;;::wi;: j"" e iz :
mm‘ 18356.00 3564800
1990500 } 1750200
8366 00 533900
1417 00 141600 1
75,307 00 60485 00
178,000 20 153,762.00
[ 1 —— _|
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Delivery against Annual Work Plan

[UIN]
D|P]

Emporered fves.

Resseent natians,

Budget for | Expenditure as of

1. Programming Manuals Revised and

December 2018

6558.00 6480
Tmplemented
2. Projt_:ct In'furmanon Repository Platform 16897 17063
Operationalized
3. Collzaboration on Resource Mobilization 6191.00 9827 00
Strengthened
4, Strategic research/collaboration 38358.00 15648.00
supported
Sl Flat_form for engagement with NRBs 19906.00 17502.00
established
6. South-South/Triangular and Public-
Private Partnership Promoted Sl S0
8. Strategic mechanisms to review
progress towards Human Development 1417.00 1416.00

Established
10. (A} Project Support Staff

Innovation: Applied and Proposed {/imit your response only

project level innovations)

[UIN
2

Ervpuwered fives.
Resilient natons,

Description of Innovation

How was it applied or how
will it be applied?

South south cooperation

' Writers pool and Advisory committee have
been formed for NHDR

24/01/2019
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Monitoring and Evaluation

UIN
D|P

M&E Activity Conducted
(Yes/No)

Preparation of M&E

Plan Yes

project planning and
monitoring training
for Government
officers

Yes

Resources (Financial) Lessons/Challenges

$3200

Empowered Fres
Resiient naripns.

The project implementation
period is too short (2 yrs) to
create any visible impact.

Capacity of Government
partners enhanced on Project
planning and M&E

Strategic Plan

52 @

e,
Reshent nations.

|

SP indicator Baseline

Milestone
2018

Progress

2018 Data Source |

75.1.A.12
Number of
national SS&TC
partnerships
delivering
measurable  and

|
|
|
|
|
. 0[2013]
|
|
sustainable [

| development
| benefits for
| participants

MOU/
Agreements/ UN
Resolution

0 [December -
2018]
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Update on Risk Management 2018
D{P]

[T

Risk Update on controls/mitigation strategy

Due to lack of understanding on  Sharing sessions had been organized to eliminate
some concepts, implementation  confusions,
of activities have been affected.

All of the activities of the pro-  The issues have been discussed in the Project

doc may not be implemented. Executive Board meetings and priorities have
been decided based on the decisions of the
meetings.

Due to sensitivity of some Prior approval from senior management was

issues. implementation of taken before going for implementation of any

project activities are affected. activity sensitive in nature.

U[N]
D/ P/

Empowered lves

Resilient nations,

Lesson Learning: What has worked; not worked?

+ Non-resident Bangladeshi (NRB) communities are much enthusiastic towards the
engagement initiative of the Government. They are interested to see the next steps
and the institutional mechanism of the Government towards NRB engagement.

»  The K4DM project has created scopes for strengthening partnership and collaboration
between the UNDP and ERD in some common intervention areas.

» This project is helping ERD in enhancing its capacity in aid coordination, project
implementation and policy formulation in the relevant areas.

+  The project facilitated few initiatives of promotion of South-South cooperation
between Bangladesh and Chinese counterparts. But the initiatives were not successful.
A dedicated cell at ERD would be helpful for continuous persuasion and promotion of
such cooperation.







Sustainability and future opportunities %

Empoweredives.
Resikient nations

* The project has developed an information repository at ERD. ICT cell of ERD has been
involved with the pracess from the beginning. After the closure of the project, ICT cell of ERD
will take over its responsibitity and will continue its maintenance and regular operation.

«  KADM Project has initfated and facilitated partnership of ERD with Eminent Persons Group
(EPG), now Consultative Group of ERD - CGE. Terms of reference and functional modalities of
the group has been developed and approved. After organizing several sessions, the group
will come to a concrete formal shape, ERD is interested to run the group with its own
resource.

»  The Project has undertaken different programmes for promotion of South-South and
Triangular cooperation. A South-South cooperation Cell will be established at ERD to work
dedicatedly for South-South Cooperation. A cooperation framework and charter of
responsibilities of the cell will be developed, so that it can work independently even after
closure of the project.

+ The project has been assisting FRD and relevant Ministry in developing partnership with the
Non-resident Bangladeshis (NRBs). The project will also help develop institutional
mechanism for partnership with NRBs. Once the partnership is developed, the Government
and the relevant organizations as well as the NRBs will work for continuation of the process.

Top Five Results in 2019 B

1. Platform for fund channeling for NRB's
established;

2. Initiation of NHDR writing started ;

3. Development sciution for promotion of
South- South Cooperation is enhanced;

4. Capacity of ERD officials enhanced;
5. New phase of KADM designed;

24/01/2019






BUdgEt for 2019 mﬁ

Empowered fves
Resifient nations.

Qutput Budget

1. Programming Manuals Revised and Implemented 14,200.00

2. Project Information Repository Platform Operationalized 3,500.00

3. Collaboration on Resource Mobilization Strengthened 2,000.00

4. Strategic research/collaboration supported 23,700.00

5. Platformn for engagement with NRBs established 14,000.00

6. South-South/Triangular and Public-Private Partnership Promoted 9,500.00

8. Strategic mechanisms 1o review progress towards Human Development

3 . 5,000.00

Established

10. Administrative, operational and technical support provided 51,510.00

Total 1,23.410

THANKYOU

Ernpowered froes,
Resient natrons.
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